


H O P A  P O R T S

As a growing integrated port network, the Hamilton Oshawa Port Authority offers innovative 
port and marine assets on the Great Lakes. 

We’re developing multimodal spaces to support Ontario’s industries and facilitate trade. 

Presenter
Presentation Notes
- Largest port in Ontario and 7th largest in Canada by volume. Real Estate port-80% of our revenue comes from leasing our land20% from other – including shipping costs (berthage, wharfage, dues)We are a private company that operates arms length from Transport Canada.  Means, we have to follow certain rules (called the Letters Patent) but that we pay our own way. Transport does not fund us. Our job is to facilitate trade in our region. We try to focus on exports but primarily we are a import port.  Marine transportation is very important to us, but we are a multimodal hub. CN and CP both operate at the port and of course numerous trucking companies. 
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Amalgamation

June 18, 2019

800+ acres 

Over 10 million MT cargo annually

650+ vessel calls /yr

135 tenants

55 staff

Port of 

Hamilton



H O P A  P O R T S

40,000 jobs in Ontario

$3+ billion in cargo

Support for key 

industries

Regional Impact



P O R T  O F  H A M I L T O N

INVESTMENT

Private sector: 

$350 million in the past decade

Federal infrastructure investment: 

$23 million

Facilitating Trade



H O P A  P O R T S

I N F R A S T R U C T U R E

HAMILTON PROJECTS

◦ Westport Modernization
◦ Rail, warehousing, dockwalls

◦ Pier 10 Export Expansion
◦ Dredging, storage



DIVERSIFICATION OF HAMILTON’S PORT 

These infrastructure investments have allowed us to create new capacity for agri-food businesses 

81%

19%

2008

Steel-related Diversified

62%

38%

2017

Steel-related Diversified

54%46%

2018

Steel-related Diversified



H O P A  P O R T S

P O R T - C I T Y  I N T E R F A C E

LAND USE PLAN FOR 
OSHAWA

Presenter
Presentation Notes
We are underway with the first steps necessary to develop a new land use plan for the Port of Oshawa.We needed to update all of the surveying and mapping as a first step – which is now complete. We have launched a user survey within the agricultural community to understand their needs, and we’ll be launching our community engagement process very soon. 



H O P A  P O R T S

I N T E G R A T E D  P O R T  N E T W O R K

HELPING SOLVE ONTARIO’S 
TRANSPORTATION CHALLENGES
• Ontario has pent-up demand for marine-

industrial land

• Stronger voice for marine in Ontario

• Better service for port users

• Opportunities for better modal balance

Presenter
Presentation Notes
The goal of an integrated port network is to better use Ontario’s industrial capacity, and, the surplus capacity of the province’s marine transportation system. HOPA Ports is very Working with Transport Canada to be the multimodal transportation data hub for the Greater Golden Horseshoe. A better understanding of commodity movements across the region is the first step in using marine capacity to help fight road congestion and achieve CO2 reductions. Closer to home, better tracking of truck movements to and from port lands will help us reduce turnaround times, improve air quality, and encourage routings that are acceptable for port users and the community. 



H O P A  P O R T S

C O N G E S T I O N  H O T S P O T S

Presenter
Presentation Notes
These are the hotspots on area highways. And yet our marine transportation system has capacity, and can help be part of the solution to moving more goods, more efficientlySo by the way, people can move more easily too as a result. In order to accomplish this, we need to start seeing more value in the marine assets in this region, and using them in smarter ways. 



C O V I D - 1 9

◦Power of partnerships

◦New ways of working

◦Guided by our values

ADAPTING TO THE 
CRISIS

Presenter
Presentation Notes
Before we get started, I should say: This annual report is always a look back at the year prior, in this case 2019. But the world has changed so dramatically in the first part of 2020, we have to look at everything differentlyI’ll get into the details a bit more towards the end, but to summarize, HOPA is managing through this crisis thanks to our network of partners. We’re working with emergency services, Transport Canada, industry partners, and customers to ensure that we continue to provide the essential services our economy, supply chains and communities need, while keeping everyone safe. To these partners, I want to say thank you. Your dedication and professionalism is amazing. As an organization, our staff have been adapting to new ways of working. Those that can work from home are doing so; those that must work on-site have implemented rigorous new protocols to ensure health and safety. For me and for our people, as the scope and severity of the pandemic became clear, I don’t think there was ever any question about what our priority would be. One of our key values is “Safety Above All Else.” It’s simple. It’s unequivocal. And it will continue to guide our actions in the days ahead.  



H O P A  P O R T S

C O V I D  1 9

CONTINUING TO DELIVER. 
SAFELY & RELIABLY.

We’re working to keep goods moving, 

protect workers and communities

Presenter
Presentation Notes
The situation we’re all in together as a result of the pandemic has been an incredible test of resilience: Canadians as a people, who have proven themselves by their ability to make sacrifices and do the right thing by their fellow citizens. Our healthcare systems, first responders, front line workers in food service and elsewhere, and those caring for the ill and elderly in our communities are all giving us reasons to be confident and proud. We are also very proud of our colleagues in the transportation sector, who are working hard to deliver the goods we need. Previously practically invisible, the role of supply chain and logistics in our communities has become a little better understood. We have implemented new protocols to keep port workers and port communities safe. But at the same time we are committed to keeping goods and the economy moving. 



H O P A  P O R T S

L O O K I N G  A H E A D

BETTER DAYS AHEAD
• More efficient transportation network in the 

Greater Golden Horseshoe

• Support for a Canada that manufactures goods 

and grows food

• Better use of marine to address road congestion

• A more climate-resilient transportation system

Presenter
Presentation Notes
We’re looking forward to a Canada that emerges from this as strong and economically vibrant as possible. Including a more efficient transportation network in the Greater Golden Horseshoe.We’ll be there to support a Canada that manufactures goods and grows food.We’ll look for ways to use marine better to help solve road congestion on Ontario’s highways and reduce our transportation carbon footprint. 



H O P A  P O R T S

W A T E R F R O N T S   A T   W O R K  

Community Involvement: 
BUILDING PRIDE IN OUR PORT 
CITIES

Presenter
Presentation Notes
As we grow, it is essential for us to do so sustainably. We are guided by a commitment to social, economic and environmental sustainability in all of our operations. We are pleased to be releasing our third annual sustainability report today. You can download the report from our website, but it is a great snapshot of all the ways we are working to make our communities proud to be port cities. We have just a few highlights for you today. 



H O P A  P O R T S

S O C I A L  S U S T A I N A B I L I T Y

A LOOK BEHIND THE GATES

Presenter
Presentation Notes
We build awareness in part by giving people a look behind the gates and a better understanding of the role of the port in the economic life of our communities. One way we do this is by hosting tours and open houses. I’ll be honest: this is going to get a lot more difficult this year. But we’re thinking of other, more physically-distant alternatives, like narrated drone tours or other ways to give people an inside look at the day-to-day life of the port. 



H O P A  P O R T S

S O C I A L  S U S T A I N A B I L I T Y

MARINE EDUCATION 
& EXPERIENCE DEVELOPMENT
◦ Mohawk College
◦ City School - Careers at the Port 
◦ City School - Ship Repair School
◦ Supply Chain Management Graduate Program

◦ McMaster University Commerce Scholarship 

◦ Trades Spotlight with the Industry Education Council 
of Hamilton

◦ Royal Hamilton Yacht Club Able Sail 

◦ Oshawa Museum – Lamplight Festival

◦ And someone new… 

Presenter
Presentation Notes
We partner with our community on building an education al bridge between our communities and the employment-driving activity at the port. We do this through partnerships with educational institutions and community agencies, and making connections with companies at the port that need skilled employees. It’s a win-win, and we are immensely grateful for partners like Mohawk College, McMaster University, and Brock University. And we’re very excited to be forging new connections with Durham College and Ontario Tech that we hope will grow further this year. 



H O P A  P O R T S

T H A N K  Y O U

STAY IN TOUCH

@hopaports

@HOPAports @HamiltonOshawaPortAuthority

Hamilton Oshawa Port Authority

community@hopaports.ca

Presenter
Presentation Notes
Thank you to everyone who was able to listen in today. Some questions have come in via the chat, and we have time to answer some of them. ….If there are questions we didn’t get to, you can reach out to us at community@hopaports.ca 

mailto:community@hopaports.ca
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